@lPassLeader-

Leader of IT Certifications

Vendor: Microsoft
Exam Code: 70-178

Exam Name: Microsoft Project 2010, Managing Projects

Version: DEMO



» Instant Download * PDF And VCE * 100% Passing Guarantee * 100% Money Back Guarantee

QUESTION 1
You need to view Task ID 0 on your project plan. What should you do?

A. On the Advanced tab of the Project 2010 options, select Show Status Bar.
B. On the Format tab, select Summary Tasks.

C. On the Format tab, select Project Summary Task.

D. Insert a new Summary Task.

Answer: C

QUESTION 2

You have added two new tasks to your project. Both tasks are subtasks to a summary task.
You need to update Baselinel only for the two new tasks.
What should you do?

A. Highlight the two tasks. Click Set Baseline and select Baselinel.
Click the Selected Tasks radio button, select To all summary tasks, and then click OK.

B. Highlight the summary task. Click Set Baseline and select Baselinel.
Click the Selected Tasks radio button, select To all summary tasks, and then click OK.

C. Highlight the summary task. Click Set Baseline and select Baselinel.
Click the Entire Project radio button, and then click OK.

D. Highlight the two tasks. Click Set Baseline and select Baselinel.
Click the Selected Tasks radio button, and then click OK.

Answer: B

QUESTION 3
You use Project Professional 2010 to manage a software development project as shown in the
exhibit. (Click the Exhibit button.)

o Task Name - Baselne _ Work o December 26 |January 09 \January 23 |February 06 |February 20 |March 0
Work 26 [ 01 |07 [13 19 [25[31 |06 [ 12 [18 [ 24 [ 01 [ 07
0 - Software Development 1532 hrs 1544 hrs g
v’ *+ Scope 28 hrs 24 hrs =P 100%
7 * Analysis/Software Requi 120 hrs 136 hrs P———p 84%
17 - Design 120 hrs 120 hrs
18 Review preliminary software specifications 16 hrs 16 hrs
19 Develop functional specifications 40 hrs 40 hrs
20 Develop prototype based on functional 32hrs 32 hrs
specifications
21 Review functional specifications 16 hrs 16 hrs
2 Incorporate feedback into functional 8hrs 8hrs
specifications
£ 23 Obtain approval to proceed 8hrs 8hrs
S I Design complete 0hrs 0hrs
g 2 * Development 264 hrs 264 hrs
:_é 2 *+ Testing 280 hrs 280 hrs
43 * Training 256 hrs 256 hrs
s7 * Documentation 336 hrs 336 hrs
67 * Pilot 64 hrs 64 hrs ¥
74 * Deployment 40 hrs 40 hrs
81 * Post Implementation Review 24 hrs 24 hrs
e Software development template complete 0hrs Ohrs

You need to cancel the Develop prototype based on functional specifications task. You also need
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to retain all the information from the task.
Which two actions should you perform? (Each correct answer presents part of the solution.
Choose two.)

Delete the task.

Set the tasks remaining work to 0 hours.
Inactivate the task.

Make the task 100 percent complete.

Create a link from the Develop functional specifications task to the Review functional
specifications task.

moow»

Answer: AE

QUESTION 4

All tasks are assigned to multiple team members. A business analyst sends you an e-mail
message that contains the dates of her vacation.

You need to modify the schedule to reflect delays that are caused only by the business analysts
vacation dates.

What should you do?

Modify the start and end dates of all the tasks of the business analyst.
Create a new enterprise calendar, and then enter the vacation days.

Use the Mark on Track command.

Change the working time for the resource calendar of the business analyst.

Cow»

Answer: D

QUESTION 5

You need to create a new project schedule by using tasks from an existing project.
You need to achieve this goal without inheriting actual hours from the existing project.
What would you do first?

On the File menu in Project 2010, use one of the existing templates.
Save the task list in Microsoft Excel and use the Project Import Wizard.
Open the previously saved project schedule and save it as a template.
Save the task list as a Microsoft Excel template.

Cow»

Answer: C

QUESTION 6

You have a list of tasks in Microsoft Excel 2010.

You need to create a Microsoft Project 2010 schedule that maintains the order of the tasks.
Which two actions could you perform? (Each correct answer presents a complete solution.
Choose two.)

From Excel 2010, save the file by using the .mpp file extension.
From Project 2010, use the New from Excel workbook wizard.

From Project 2010, use the Open command and select the Excel file.
From Excel 2010, save the file by using the .mpt file extension.

©Cow>»
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Answer: BC

QUESTION 7
You need to be able to send the custom Quick Access Toolbar to all users.
What should you do?

Use the Reset all customizations option.

Use the Organizer tool.

Save the project as a Project 2010 template (.mpt) file.
Use the Export all customizations option.

Cow>»

Answer: D

QUESTION 8

You need to import a task list from a Microsoft Office SharePoint 2010 site to create a project
schedule in Project 2010.

You need to achieve this goal while maintaining SharePoint synchronization.

What should you do?

Use the Save to SharePoint feature and type the URL that contains the task list.

Open the SharePoint task list in Datasheet view and copy the tasks to a blank project file.
Use the New from SharePoint feature and type the URL that contains the task list.

Save the SharePoint task list to a Microsoft Excel file and use the Project Import Wizard.

Cow»

Answer: C

QUESTION 9

You receive an e-mail message that contains a list of tasks.
You need to create a new project schedule from the list of tasks.
What should you do first?

Open a previously saved Project 2010 file and save it as a blank template.

Create a list of tasks in Microsoft Excel, and save the file by using the .mpt file extension.
Create a new file in Project 2010 and paste the list of tasks.

Create a new template file in Project 2010.
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Answer: C

QUESTION 10

You need to ensure that when you add new tasks, the project schedule doesn't set a start date
and end date.
What should you do?

A. Select Task from the main ribbon menu.
Highlight the task that you want to change and select Manually Schedule.

B. On the Schedule tab of the Project options, change the New tasks created option to Manually
Scheduled.

C. On the Advanced tab of the Project options, clear the Automatically add new resources and tasks
check box.
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D. On the Display tab of the Project options, clear the Edits to start and finish dates check box.
E. Click New Tasks and change the option to Auto Scheduled.

Answer: B
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