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QUESTION 1
What is the architecture owner responsible for?

00>

Mitigating key technical risks

Removing impediments

Working cross-functionally to deliver the solution
Determining the priorities for the solution

Answer: A

QUESTION 2

A Minimum Viable Product (MVP) is a product with just enough features to satisfy early
customers and?

Ccow»

Will be the last iteration of development.

Is not yet ready to be sold.

Is used for demonstration only.

Provide feedback for future product development.

Answer: D

QUESTION 3
How does a value stream map help the team to minimize waste?

oCow>

By helping the team to focus on the construction phase.

By helping the team to identify problem areas in the path for realizing value.

By helping the team to apply the Five Whys root cause method to all parts of the stream.
By helping the team to reduce delays in the workflow process.

Answer: B

QUESTION 4

Which of the following process goals require most of the effort when tailoring your agile strategy?
(Choose two)

00>

Improve Quality

Align with Enterprise Direction
Explore Scope

Address Changing Stakeholder Needs

Answer: AC

QUESTION 5
What is the Disciplined Agile principle of being pragmatic characterized by?

A
B
C.
D

Tailoring the organizational structure to the context.
Adapting lean methodologies when necessary.

Identifying when to be agile.

Being as effective as you can and continuously improving.
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Answer: D

QUESTION 6
What is the definition of Disciplined Agile (DA)?

A. ltis an approach that frequently assesses the change within an organization to ensure all
associated projects, programs, and portfolios are aligned

B. Itis a process-decision tool kit that provides straightforward guidance to help people, teams, and
organizations to streamline their processes in a context-sensitive matter.

C. ltis an agile set of practices that promotes autonomy within a project management office.

D. Itis a methodology that explores the various approaches to conducting agile and waterfall-based
practices to project management.

Answer: B

QUESTION 7
What are the two benefits to having a long-live (stable) team?

Projectized
Specifically resourced
Highly collaborative
Trustworthy

Ability to multi-task

moowp

Answer: CD

QUESTION 8
What is the role of management in Lean?

Ensure documentation is completed

Provide minimum viable products to the team.
Create awesome team environments.

Ensure decisions are not made regionally

00>

Answer: B

QUESTION 9
Why is the coordination meeting important for a project team?

A. It provides a demo of the product to keep everyone up to date.

B. It allows the stakeholders to see how well the team is working together.
C. It allows the team to reassess the backlog to meet their needs.

D. It provides an opportunity for the team to help itself stay in sync.

Answer: D

QUESTION 10
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What are two of the ways that Disciplined Agile provides a solid foundation for business agility?

Enforces adherence to organizational standards.

Provides guidance to streamline processes in a context-sensitive manner.
Creates awesome teams that foster joy.

Describes the trade-offs associated with a range of options.

Defines a framework for agility at scale.

moowp

Answer: AB

QUESTION 11
Why is the retrospective an important agile ceremony?

A. It allows the team time to focus on how they can better work together moving forward.

B. It provides the product owner with the opportunity to see how well the team works together.

C. It prohibits stakeholders who attended the demo from giving additional requests to the team.

D. It allows the team to organize the product backlog into categories which are meaningful to them.

Answer: A

QUESTION 12

What are the three phases common across project life cycles?
A. Inspiration

B. Construction

C. Transition

D. Modulation

E. Inception

Answer: BCE

QUESTION 13

What are three attributes of a leader?
A. Takes risks

B. Goes with the flow

C. Inspires trust

D. Assigns tasks

E. Focuses on goals

Answer: ACE

QUESTION 14

Which of the following is a primary role on a Disciplined Agile Delivery team?

A. Architecture Owner
B. Domain Expert
C. Specialist
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D. Integrator

Answer: A

QUESTION 15
Select two tactical scaling factors that must be considered when analyzing the team's context.

Demographics.
Best Practices.
Budget.

Team Size.
Dynamics.

moow»

Answer: AD

QUESTION 16
Which artifact collects all the work flowing to the team?

A. Product backlog
B. Business backlog
C. lIteration backlog
D. Release roadmap

Answer: A

QUESTION 17
Which characteristic describes a good user story according to the 1.N.V.E.S.T. mnemonic?

Incremental
Valuable
Tangible
Satisfactory
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Answer: B

QUESTION 18

Which method extends the Kaizen loop strategy to help teams identify techniques that are likely
to work in their context?

Cross-team learning

Guided continuous improvement
Explicit workflow policies
Communities Of practice

00>

Answer: B
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