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QUESTION 1
What are three practices of Extreme Programming (XP)? (Choose three.)You have reached the
max number of allowed answers

Behavior-driven development
Intentional architecture
Test-driven development
Deployment automation

Pair programming
Continuous Integration
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Answer: CEF

QUESTION 2

The Scrum Master wants to establish a team's initial velocity. A team has two testers, three
developers, one full-time Scrum Master, and a Product Owner split between two teams. What is
their normalized velocity before calculating for time off?

40
32
48
52
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Answer: A

QUESTION 3
An Agile Team has which two characteristics? (Choose two.)

A. A stand-alone unit of individuals who do not require input from other teams to complete their tasks
B

A group of dedicated individuals who are empowered, self-organizing, self-managing, and deliver

value

C. A small group of typically 5 - 11 dedicated individuals who have the skills necessary to define,
build, test, and deploy increments of value

A large group of individuals who all work together to create value for the client
E. A group of dedicated individuals that work in phase-gate steps to complete their Pl Objectives

o

Answer: BC

QUESTION 4
What information does a cumulative flow diagram provide?

The cycle time system information which starts the implementation
The self-assessment information for the teams

The data for the team to identify current bottlenecks

The derived predictability data for the team
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Answer: C

QUESTION 5
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Which is an example of a part of an Iteration retrospective?

A. Estimation of Stories

B. Team discussion around opportunities for continuous improvement
C. Program level analysis of a problem using root cause analysis techniques
D. Gathering feedback from the stakeholders

Answer: B

QUESTION 6

What should be taken into account when estimating Story point size?
A. Complexity

B. Team size

C. Number of days it will take

D. Priority

Answer: A

QUESTION 7

Which statement is true about pair work in the Scaled Agile Framework?

A. It comes from pair programming in Extreme Programming (XP)

B. Itis a best practice that team members should spend 50% to 100% of the time in pair work
C. It occurs during Iteration Planning

D. ltis for developers only

Answer: A

QUESTION 8

The CALMR approach to DevOps includes Automation, Lean flow, Measurement, and Recovery.
What does the "C" represent?

Cycle-time

Cadence

Continuous Integration
Culture
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Answer: D

QUESTION 9

On the seventh day of the Iteration, the team realizes that they will not complete 5 of the 13
Stories. The Product Owner (PO) says she cannot negotiate the scope of the remaining Stories
any further.

What is the PO's best course of action?

A. Defer acceptance testing to the next Iteration
B. Communicate the status of the Iteration to all stakeholders
C. Have an emergency lteration Planning meeting
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D. Stop the current Iteration and plan a new Iteration with the new knowledge

Answer: B

QUESTION 10
What is a major benefit of reducing batch size?

A. Increases visibility

B. Decreases stress on the system
C. Increases work in process

D. Increases throughput

Answer: D

QUESTION 11
Which activity happens in the Inspect and Adapt workshop?

A demo of the integrated system
Refining the Program backlog
Planning the next PI

A retrospective of the Iteration
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Answer: A

QUESTION 12
A decrease in variability leads to an increase in what?

Autonomy
Options
Predictability
Innovation

00>

Answer: C

QUESTION 13
What is one recommended way of splitting Features into Stories during a Pl Planning event?

A. Develop the user interface (Ul) with sample business logic and database access and then add the
actual functionality behind the Ul

B. Implement the database structure first and then implement the business logic and user interface
C. Develop the functionality first and then test it on a second pass
D. Implement the simplest variant of the functionality first and then implement the rest as an

enhancement
Answer: D

QUESTION 14
A team finishes developing all of their Stories in the first six days of the Iteration, tests them in the

Get Latest & Actual SAFe-SP Exam's Question and Answers from Passleader.
https://www.passleader.com



https://www.passleader.com/SAFe-SP.html
https://www.passleader.com/

s Instant Download * PDF And VCE % 100% Passing Guarantee % 100% Money Back Guarantee

following two days, and fixes bugs in the days remaining. How is the team behaving?

They are abusing the practice of hardening

They are ignoring nonfunctional requirements within the Iteration

They are waterfalling the Iteration

They are applying the Agile development practice of "separation of concerns”
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Answer: C

QUESTION 15
Which statement is true about Features and Stories?

A. Features should be small enough to fit into an Iteration

B. Features can be larger than an Iteration but Stories should be small enough to fit into an Iteration
C. They are prioritized by the team

D. They are estimated like User Stories

Answer: B

QUESTION 16
What is scrum?

A. A methodology used to deliver usable and reliable solutions to the end user
B. A process for continuously maintaining deployment readiness
C. A lightweight process for cross-functional, self-organized teams
D. A routine method of deploying deliverables to operations
Answer: A

QUESTION 17

When is the System Demo conducted during program execution?
A. Each week

B. When the System Team is ready

C. Atthe end of every Iteration

D. Only when all the stakeholders are available

Answer: C

QUESTION 18

Which statement is true about Iteration Planning?

Items are assigned to the team members

It is required for every Iteration to enable fast learning cycles
The PO does not need to attend

It occurs on the last day of the Iteration
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Answer: B
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